
Methodist Church 

Leadership Team Zoom Meeting Call 
July 14, 2020 

 
Leadership Team and Staff Members Present:  Molly Johnson, Terri Phillips, Randy Orndorff, 
Pandy Jansen, Karen Latta, Sarah Lynn Mertins, Paul Amos, Hank Henderson, Shari Van Buren, 
Ed Little, Rachel Davis, Caryn Souza, Michelle Matthews, & Emily Moore-Diamond, 

Richard Bass, Vivian Baxter, and Shaun Evans were unable to attend. 

Congregation members: Charlotte Rexroad, Kenneth Hamilton, & Hettie Hervey 

I. Welcome and opening prayer – Paul Amos 
Paul welcomed the team to the call and Molly Johnson opened with a prayer. 

II. Devotional Time – Pandy J share a devotion with those attending. 

III. Administrative Issues – Paul Amos 
• Photos of the new Leadership Team members needed for the photo wall and web 

site. Photos should be submitted to Richard Bass. 
• We would like to provide video introductions of all Leadership Team members. 

Please record a short 30 second to 1 minute video letting the congregation who you 
are, what your role is on the team, and anything more you would like to convey. 
Please turn these into Richard soon as we hope to show the clips on July 26. 

• Randy will be setting up a Weekly Devotion signup out and we encourage all 
Leadership Team members to take part. 

IV. Work of the Church – Ministries 
• Included – Connections, Pandy Jansen 

Virtual welcome desk is happening on Sunday morning during the live stream. We 
have a few volunteers lined up to help with the soft launches. 

• Inspired – Worship, Caryn Souza 
Working on volunteers for the soft launches and reaching out to the Lay Reader 
coordinators about getting the reader schedule in place. Randy and Emily will be 
adding a 15-20 minute prayer and communion service beginning July 29. This would 
take place in the parking lot with folks bringing their own chairs and social distancing 
enforced. Also, on August 2, we will have communion after the live stream soft 
launch service. 

• Involved – Mission & Service, Sarah Lynn Mertins 
Rising Hope and Mondloch House food donations continue. Look forward to getting 
back to the day of more in-person missions. 

• Instructed – Education, Shari Van Buren 
David King’s Zoom study on Philippians has begun as well as the Divorce Care group. 
Both are online via zoom. The conversation on race had 50 people on the initial call, 
and two additional sessions have been added – July 27 and August 2. 



• Community Engagement – Emily Moore-Diamond 
Working with the team to put together prayer walks and prayer drives in the 
neighborhood. The routes that will include driving/walking near the hospital, 
Sunrise, schools, etc. 

• Kingstowne Update – Michelle Matthews  
Kingstowne is making significant strides towards independence. These include: 
- Insurance plan approved and paperwork submitted. 
- Collingwood storage closet cleared out and all items moved into independent 

storage area. 
- New bank account will be set up on July 15. 
- A financial admin has been hired and begins on August 1. 
- Plan for in-person worship has been approved and will begin August 23. We will 

meet every 3 weeks at Lee District Park. 
- Awaiting news from FCPS on what will happen in the fall.  
- On track for congregational giving and just received word we were selected for a 

grant from the Fairfax RISE program in the amount of $10,000. 
- Votes will be needed on “Graduating” Kingstowne to an independent 

congregation. A town hall and a church conference will be needed. The Town 
Hall has been scheduled for August 30 with the official Church Conference vote 
on December 6. Both meetings will be via zoom at 5 p.m. 

V. Church Work – Operations 
• Capital Campaign Update, Terri Phillips – 69 commitments; $554,375.00 

• Finance Team Update, Ed Little  
- There is excellent data to analyze trends to include a 6 year monthly report. 
- Giving was down a bit for June, but the expenses remain low as well. 
- Atlantic Union Bank queried their clients on financial stability and we answered 

as needed. 
- We are restarting payment of apportionments at $5000 per month. 
- Review of Restricted accounts is being done and will continue over the next few 

months. 

• United Methodist Men, Ed Little 
- All activities have been halted to include the cancellation of the annual golf 

tournament. 

• Trustee Update, Hank Henderson  
- HVAC repairs – Terri updated the team on the repairs needed to repair 

communication wiring and installation of routers to separate the HVAC system 
to ensure the entire system does not go down from one unit having an issue. 

- Parsonage Rental – current tenants have moved out and the house is currently 
being shown to potential renters. 

- Backflow controls – one item from the inspection still needs repaired. A proposal 
has been received from Johnson Control and the date for repair is being setup. 

- Tree trimming and removal of other items was done July 10. 
- Lighting – Capital Improvements 



- Proposal to conduct an architectural review of the lighting needs of the 
Sanctuary has been received from the Kerns group. 

- It will be a joint effort with Kerns, a lighting designer, and electrical architect. 
- Scope of the proposal includes meeting to find out the needs/wants of the 

church, determine the electrical needs of the sanctuary, and presentation of 
the design. 

- Deliverables would be a design proposal with total budget to include the 
electrical conditions report of the sanctuary. 

- Cost of the proposal is $13,490 and does not include any installation or 
purchase of lights. 

Paul Amos moved we proceed with the Kerns group proposal for Sanctuary 
lighting review. Ed Little seconded the motion. After much discussion, Paul 
amended his motion to table the vote until the next meeting. Molly Johnson 
seconded the motion. 

• Re-Launch Strategy Team, Paul Amos 
A plan was designed and submitted to the District Superintendent with details on all 
areas as required from the conference. The plan was approved by the District 
Superintendent in the last few days. 

Our soft relaunch to test the processes will take place on July 19. The Sanctuary will 
be the only location used until we go the Relaunch Phase 2 when we will add in 
Founders Hall. If conditions continue to improve in the community, we will open for 
full worship on October 4. 

The Day School will have a Bible Camp July 27 thru 30. The Leadership Team 
approved the camp as well as to support the cleaning cost with a limit not to exceed 
$750. The cost from the cleaning company came back at a total of $850 for the 
length of the camp. 

Paul Amos moved we amend the original not to exceed amount from $750 to $850 
to cover the full cost. Caryn Souza seconded the motion. Some discussion was held 
and the vote was called. The motion passed 8/2. 

• Strategic Planning, Paul Amos 
- Our September meeting will begin our process for setting priorities for the 

upcoming year and beyond. 
- We will also review the roles and responsibilities for the team members. 
- The 2021 Target Budget will need to be set at this meeting in preparation for the 

October Charge Conference. 

VI. Pastor Updates 
Randy Orndorff 
- Spiritual Leadership Training (SLI) continues with a full day of training scheduled 

for July 15. 
- The VA Bishop will be meeting via Zoom with the clergy from Alexandria & 

Arlington district in August. 



- Alexandria clergy meet via Zoom on a weekly basis with the District 
Superintendent. Most churches report they are moving very slowly toward 
reopening. 

- Way Forward vote – Randy asked Michelle to share what she may know from 
other groups she is a part of at the Conference Level. The Protocol Proposal that 
was on the table has been withdrawn due to the loss of funding for the payout 
to the WCA. In addition, many conferences are having a difficult time during this 
time and the Penn/Delaware conference is preparing to file for bankruptcy.  

Emily Moore-Diamond 
- Thriving in Ministry training to be held next Tuesday, July 21, from 6-9 p.m. 
- Congregational Care ministry team is working on how to do care in the time of 

Covid. Judy Jurkowski, Congregation Care Coordinator, is working on delivering 
the casseroles that were in the church freezer prior to the Covid shutdown as 
well as setting up online sessions for Care Giver Support and Grief Groups. 

Closed Session 
The open meeting concluded and the Leadership Team moved into a closed session to discuss 
personnel issues. 

Submitted by, 
Terri Phillips 
Administrative Director 


