
Aldersgate United Methodist Church 

Leadership Team Meeting 

March 17, 2020 
Zoom Leadership Call 

 
 

Leadership Team and Staff Members Present: 

Paul Amos, Randy Orndorff, Terri Phillips, Sarah Lynn Mertins, Karen Latta, Richard Bass, Pandy 
Jansen, Ed Little, Shari Van Buren, Mark Husband, Emily Moore-Diamond, Michelle Matthews, 
Carrie Henderson, and Molly Johnson. 

Vivian Baxter and Shaun Evans were unable to attend. Congregation member Kenneth 
Hamilton joined as well. 

I. Welcome and opening prayer  
Randy Orndorff welcomed the team and offered an opening prayer. 

II. Devotional Time 
After an opening prayer, Molly Johnson provided a devotion for the group. 

III. Work of the Church 

• Included – Connections, Pandy Jansen 

All activities have been placed on hold due to the closure and we will be ready 
to go when we return to full operations. 

• Inspired – Worship, Paul Amos (Holy Week & Easter) 

We are working with the Pastors on alternative ways of providing worship 
opportunities. We are unable to cancel the Palms ordered for Palm Sunday and 
have reached out to the provider about cancelling the Easter Flower order. 

• Involved – Mission & Service, Sarah Lynn Mertins 

ROCK cooking has been suspended as the Elks Lodge is closed. We have a 
month until Sunday Suppers, so we will wait to hear what is happening there. 
Hypothermia is still determining what is happening since the social distancing 
space is not available. 

• Instructed – Education, Shari Van Buren 

All small groups have been asked to meet virtually until such time as we are 
allowed to resume in person sessions. Emily is looking into setting up a church 
Zoom account that will allow up to 300 people to meet at one time. It offers a 
lot of flexibility in what we can do as church. 

• Youth Update – Emily Moore-Diamond 

Ahnna Lise is working to provide online opportunities for the youth to include 
an online Dungeons and Dragons session. Confirmation is not meeting, but the 



leaders will be working to determine the best way to move forward with the 
learning opportunities. 

• Community Engagement – Emily Moore-Diamond 

Working to determine the needs of the community and how Aldersgate can be 
of assistance. CHEER team visits are now phone calls. Providing storage of food 
items for the free and reduced lunch kids from Walt Whitman Middle School. 
Finding creative ways to continue to connect with the community around us.  

• Kingstowne Update – Michelle Matthews 

Since the school is closed, we are not able to meet in person. Our online 
worship went extremely well this past week and our community liked the 
format. So, we will continue broadcasting from room 114 at Aldersgate. We are 
partnering with Nalls Produce and Lorton Action Center to provide needed 
items to the LAC. We will set up a location at Nalls for folks to drop-off baby 
wipes and other items as needed. 

IV. Church Work 

• Finance Team Update, Ed Little 

February was a great month. We have made our first mortgage payment to 
Atlantic Union. We are hoping that online giving will be increasing. Terri will be 
researching to see if the uptick in online giving is new or just the normal 
monthly trend. 

• Final Loan Work & Transitions, Terri Phillips 

All items are complete, and we have received the loan overpayment from 
BB&T. The funds were deposited into Atlantic Union, so we for now we have at 
least one month’s payment in the bank. Also, we have received the “paid in 
full” paperwork for the smaller of the 2 loans from BB&T and anticipate 
receiving the other paperwork in the next week. 

• Capital Campaign Update, Richard Bass 

All packets have been mailed and should have been received by the 
congregation. Commitment weekend was to be the last weekend of the 
month, so the team is deciding what will happen now that we are closed. The 
tours and town halls scheduled for this weekend have been cancelled. There 
was a suggestion that we host an online tour and/or town hall meeting via 
zoom or Facebook. 

• Precautions for COVID-19 

Information is being provided as it becomes available and we will make 
changes based on the updates.  

• Trustee Update, Carrie Henderson (Anesbury parsonage) 



The tenant was to vacate the parsonage this past weekend. Once the home is 
clear, our agent will contact Carrie and a walk thru can be done to asses what, 
if any, repairs need to be made prior to listing it on the market for rent. 

• UMC Protocol, Randy Orndorff (Town Hall, April 22, 7pm) 

There is speculation the General Conference will be delayed. Emily attended a 
clergy meeting and updated the team on information provided. Mark Husband 
represented the church at another meeting with the District Superintendent. 
Mark updated the team on what was presented. 

• Nominations, Randy Orndorff 

Randy updated the team on where nominations for the upcoming year stand. 
Interviews will be held on Monday evening via Zoom, and applications are 
available online for anyone who is interested. Randy also provided information 
from the Endowment Team meeting held on Monday evening. Due to the 
death of Roger Amole, vacancies and a team chair needed to be appointed. 

On behalf of the Nomination team, Randy moved Joni Koons and Paul Tuohig be 
approved as Co-Chairs of the Endowment Team and add Debra Bray as a member 
of the class of 2023. Sara Lynn Mertins seconded, and the vote passed 
unanimously. 

V. Closed Session 

The open meeting concluded and after a short break the leadership team moved into a 
closed session to discuss personnel issues.  

Submitted by, 

Terri Phillips 
Administrative Director 


