
Methodist Church 

Leadership Team Zoom Meeting Call 
June 16, 2020 

 
Leadership Team and Staff Members Present:  Molly Johnson, Terri Phillips, Randy Orndorff, 
Pandy Jansen, Karen Latta, Sarah Lynn Mertins, Paul Amos, Mark Husband, Carrie Henderson, 
Shari Van Buren, Ed Little, Rachel Davis, Caryn Souza, & Michelle Matthews 

Emily Moore-Diamond, Richard Bass, and Shaun Evans were unable to attend. 

I. Welcome and opening prayer – Molly Johnson  
Mark welcomed the team to the call and opened with a prayer.  

II. Devotional Time – Sarah Lynn Mertins share a devotion with those attending. 

III. Work of the Church – Reports submitted in writing prior to the meeting.  
• Included – Connections, Pandy Jansen 

Virtual welcome desk is happening on Sunday morning during the live stream. We 
are working on what the welcome desk looks like on Relaunch. 

• Inspired – Worship, Paul Amos 
Farewell for Ahnna Lise was last weekend June 14. The AV Booth work is progressing 
well and we are live streaming through Facebook, YouTube, Website, and phone. 

• Involved – Mission & Service, Sarah Lynn Mertins 
Updates on missions areas: ROCK cookers are ready when they open; Mondloch 
House is going strong; Phoenix Rising deliveries in conjunction with World Central 
Kitchen as needed; UMM voted to give funds to Rising Hope and Mondloch House. 

• Instructed – Education, Shari Van Buren 
David King will be starting a new Zoom study on Philippians in July; Emily & Will 
Jones will be doing a study on race in July; Elaine is offering VBS online  

• Youth Update – Molly Johnson 
This summer will be a transition period with Ahnna Lise’s departure. All mission trips 
have been cancelled, however, Confirmation class connections may continue 
through the summer until we can confirm them. 

• Community Engagement – Paul Amos 
Over 130 cards have been made and delivered to the community; Aldersgate signs 
are out in the community and on the front lawn; prayer walk is being created and 
will be coming soon. 

• Kingstowne Update – Michelle Matthews  
Kingstowne is making significant strides towards independence. These include: 
- Insurance plan has been researched and will be implemented in July. 
- Consolidation of items in storage closet at Aldersgate will be moved to a storage 

unit prior to July 15 
- Working on setting up bank account and credit cards 
- Hiring a financial admin soon, interviews will be next week. 



IV. Church Work 
• Finance Team Update, Ed Little  

- Kudos to Terri and Jane for continued good work. They send out a 6 year 
comparisons and the numbers are better than any of the previous years. 

- Still receiving lots of commitments 
- PPP has been extended from 8 to 24 weeks for expending the funds will which 

assist us in ensuring we have time to expend the full amount. 
- Shepherd Hall funds are coming in well and we will not have issues making our 

payments. 
Ed moved that as we our financial position remains stable we continue payments of 
apportionments at a rate of $5000 a month. Paul Amos seconded the motion. After 
some discussion, the motion carried unanimously. 

• Capital Campaign Update, Terri Phillips - 66 commitments; $544,005.00 

• Trustee Update, Carrie Henderson  
- Parsonage Rental – current tenants will be moving out by the end of June due to 

continued challenges. New renter should be coming in soon.  
- Roof leak in Sanctuary – The inspection is complete and we have received the 

insurance claim of over $32,000. Our deductible is $5000 and the insurance 
company holds another $10,000 in reserve until repairs are complete. Interior 
damage not covered at this time. 

- Backflow controls – one item still needs repaired and Johnson Control is working 
to get the date of repair setup. 

- Tree trimming and removal of other items will be done soon. A neighbor has 
notified us of trees encroaching on their fences. 

- Insurance will stay with the same provider for the upcoming year. 
- Boy Scouts would like to do their mulch service project and will work with Bill 

Armstrong to complete the project. 
- AV Booth – the process has been started and mostly complete. 
- Lighting – Capital Improvements 

- Relay work should be complete in the week or so. Cross lighting will done at 
the same time. 

- Next step is to move forward with getting a light architect in from Kerns 
Group to give us a proposal on what needs to be done. 

• Change in July Leadership Team meeting – July 14, Paul Amos 
- Leadership Team meeting will be on July 14 and the CoHort training will be on 

July 21. 
- New LT Member Orientation for Rachel, Caryn, Hank, & Molly is scheduled for 

July 6. 



• Re-Launching Strategy Team, Paul Amos 
Relaunch team meeting weekly sorting through all of the data on reopening from 
the Conference. The survey results are consistent that we don’t need to rush back 
even though we want to be back and the on-line worship is wonderful and should 
continue. 

Our phased opens will be termed Relaunch 1, 2, 3, etc. We are looking at August for 
our relaunching in-person worship, but we don’t have a new date. 

Soft relaunch to test the processes prior to opening. We will invite folks to help us 
test the steps prior to opening. When we open with the social distancing will have 
approximately 40 in the Sanctuary and 20 in Founders. The soft opening is targeted 
for July 19. 

• Nominating Updates, Randy Orndorff 
Randy moved we accept Lyndsay Austin to fill the vacancy on the Endowment Team. 
Paul Amos seconded. The motion passed unanimously. 

V. Pastor Updates 
Randy Orndorff 
- Started work with Spiritual Leadership Inc. and Randy is leading a group from our 

District. Both Emily & Michelle will be part of the team. It will be either one, 
eight-hour day or two, four-hour days each month. 

- Baptisms are now allowed to take place in-person. Emily & Randy will be working 
with those that have been on hold for scheduling. 

- We have been doing daily devotions and have completed 60 devotions from 11 
different individuals. With the transition to return to work, we will shift to one 
devotional each week beginning in July. 

- A Day School request to consider a 5-day Bible camp the last week of July was 
brought to the Leadership Team. It will host approximately 50, 3 & 4 year old 
participants and will act as a test run for the fall. The relaunch team requested 
the Leadership Team determine the best path forward to cover the cost of 
cleaning needed for the camp. 
Paul Amos moved we approve up to but not to exceed $750 for cleaning fees 
during the Bible Camp. Sarah Lynn Mertins seconded the motion and the motion 
passed unanimously. 

Closed Session 
The open meeting concluded and the Leadership Team moved into a closed session to discuss 
personnel issues. 

Submitted by, 
Terri Phillips 
Administrative Director 


